



































































































































































































































































































































BUDGET AND FINANCE COMMITTEE MINUTES
Council of the County of Maui

April 12, 2005

MR. KUBO: My name is Ron Kubo. I'm Superintendent for Waiehu Golf Course.

CHAIR KANE: Thank you, Mr. Kubo. Sorry about that. Anybody else has questions?
Ms. Tavares, followed by Mr. Molina.

COUNCILMEMBER TAVARES: Mr. Kubo, did you folks . . . do you folks have a greens
report from the USGA?

MR. KUBO: Oh, you mean the . ..

COUNCILMEMBER TAVARES: The green section report or evaluation.

MR. KUBO: Yes, we do, but--

COUNCILMEMBER TAVARES: It used to be done annually.

MR. KUBO: --it was two years ago.

COUNCILMEMBER TAVARES: Two years ago?

MR. KUBO: Yeah.

COUNCILMEMBER TAVARES: Do you do that regularly now or is it every two years?

MR. KUBO: We haven’t done it every year. I did it two years ago and I didn’t do it last year
and I plan to do it this year.

COUNCILMEMBER TAVARES: May we have a copy of that report--
MR. KUBO: Sure.

COUNCILMEMBER TAVARES: --of two years ago? Because if I remember correctly, they,
they do look at your equipment and recommend replacements and stuff, right?

MR. KUBO: Yeah. You see it coincides with our maintenance building because we don’t have
a maintenance building.

COUNCILMEMBER TAVARES: Right.

MR. KUBO: We don’t have an area where we can store our equipment out of the environment
and that’s why our equipment gets corroded a lot faster. In three years it’s pretty well
corroded already and we have mowers that are 12 years old that we’re still using. So we
do need to replace those. What we’re doing right now is just moving it down the line
whenever we get a new mower. We use that mower to do something else.
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COUNCILMEMBER TAVARES: Thank you.
CHAIR KANE: Thank you, Ms. Tavares. Mr. Molina.

COUNCILMEMBER MOLINA: Yeah. Thank you, Chairman. I noticed significant increases
in the ERS and also the overhead but what’s really eye opening is the significant increase
for the Debt Service. What is that basically attributed to ‘cause it’s a real significant
spike from 86,000 and a big jump at 272,000 and is that anticipated to increase like that
again in FY ’07 as well?

MR. KUBO: I'm not sure if that . . . if they are . . . that figure is in anticipation for the, for the
new building.

CHAIR KANE: Ms. Morrison.
MR. KUBO: The golf course, since we have our own fund, we have to pay all of our debts.
CHAIR KANE: Ms. Morrison, why don’t you go ahead and confirm the comment.

MS. MORRISON: Thank you, Mr. Chair. Yes, the golf fund is a separate fund so the intent
would be for the golf fund to pay for the debt service on that $3 million maintenance
building should the Council approve it.

COUNCILMEMBER MOLINA: Thank you.
CHAIR KANE: Okay, thank you. Mr. Hokama.

VICE-CHAIR HOKAMA: And I appreciate the Member bringing up this concern regarding the
debt. So let me go then to the revenue side which is the golf fund. You’re proposing a
lot of rate consideration adjustments mostly upward for almost everyone upward I guess
to generate a sufficient amount of revenue to take care of your requirements including
debt service. Has the department or the golf program gotten any type of comments
regarding this proposed increases or are you folks waiting for us to do that so that we get
the criticism and we get the comments?

MR. KUBO: We haven’t had raising the rates for the last five years. The last raise in the rates
was in the year 2000, Fiscal Year 2000. In order for us to be self-sufficient we need to
raise the rates because the cost of expense goes up every year.

VICE-CHAIR HOKAMA: That’s understood, yeah, Mr. Kubo. I just wanted to know if your
regular golfers that, you know, the starters are well aware, yeah, of your regular groups
that patronize our course every weekend, the regular seniors that use it a lot during the
weekdays. Have you folks give some kind of notification that there’s a potential rate
increase being considered to help take care the improvements of the course?
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MR. KUBO: We haven’t put out any notice.

VICE-CHAIR HOKAMA: So this is basically one way that they going to first hear about it as
regular golf patrons of Waiehu?

MR. KUBQO: Right.

VICE-CHAIR HOKAMA: Okay. And your . . . these proposal is fair . . . what you believe is
fair for our golfing community?

MR. KUBO: Right.

VICE-CHAIR HOKAMA: So, you know, things that I would say why wouldn’t you consider it
if we’re going to start making adjustments, you know. I mean I was a junior golfer, okay,
I golfed pretty much my whole life. But I would rather see them pay a daily seed fee of
let’s say two or three dollars every time they go out and eliminate the monthly rate of $5
a month ‘cause I think that’s fair.

MR. KUBO: I thought about that and what you see right now is there’s no proposal to raise the
rate for the students, but I did propose a rate to the Administration and it was to raise it
from five to eight dollars a month. It was either that or charge the students a dollar fee
every time they go out.

VICE-CHAIR HOKAMA: Which to me, to me, makes better sense, yeah, you know, I would
hope they would move just to daily rates instead of monthly rates or annual rates. ‘Cause
I think that’s fair as far as the County ability to get a fair amount of revenue back in
return from us to continue to invest in providing a municipal golf course for the general
public. But yet at the same time, you know, you have and I would also agree with
Mr. Pontanilla, you’ve upgraded the course whereby it’s on par with some of the so-
called private for public courses that charge $35 year round after 12. Not even prime
time and yet, you know, with your proposal I believe in this budget there’s still a general
fund requirement to help support the program.

CHAIR KANE: Seven hundred forty-one thousand.

VICE-CHAIR HOKAMA: Thank you, Mr. Chairman. See so there’s still, you know, this gap
that hopefully we can try and reduce, and you know, it may not be probably with a lot of
other golfers, but you know, I don’t see them complaining when they go to a resort
course oh, I’m not paying those fees. I think it’s only fair that the County charge a fair
amount that works for us on Maui. And I tell you that, Mr. Kubo, because part of your
problem is the concessions, okay. I have a problem with the concession contracts that
have to take into account the other counties and how they deal with their rates or their
amount of agreement regarding how we set terms for either the pro shop and I don’t
know about the new liquor and food concession. But I am well aware of the pro shop
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contract and to tie it in to the other three counties that are not on the same situation is not
fair to this County as the one that collects the revenue nor to the concession, yeah. They
gotta deal with this situation here or be tied to certain circumstances that may be only
unique to Kauai, Honolulu, or the Big Island where it’s tied into that damn contract
language.

MR. KUBO: The concession contract and the pro shop contract at Waiehu is different from the
different counties because I believe Kauai and Honolulu rent out their own carts.

VICE-CHAIR HOKAMA: And again, yeah, let’s talk about the carts because we’ve had
comments from . . . and I’ve got calls and I’'m sure Mr. Pontanilla . . . I don’t know but I
get calls about the cart fees, okay. And I know about the concession ‘cause I look
through it and I look through State statutes that allows this County to make its
adjustments to their contract under the State procurement program. And yet we stick to
this thing that we gotta be within what all the other three counties besides us do with the
carts.

MR. KUBO: Oh, you talking about the rates?

VICE-CHAIR HOKAMA: That’s right. I don’t think that’s fair to us as one that collects the
revenue from the concession nor I think it’s fair to the concession concessionaire. And I
bring it back because we need the concessions money plus the fees we get for golfing to
help take care your operational and capital expenses. And I bring that up because if we
need to change the Code under Chapter 3.40, I'm happy to do so. So that Finance can
have the authority to now issue a concession contract as it just gets impact and then
applies to Maui. ‘Cause, you know, for me right now I’'m trying to find a way reasonably
to address that 700,000 plus that the Chairman has mentioned which will require a
General Fund subsidy.

MR. KUBO: For the first several years I don’t think the golf course was subsidized by the
General Fund.

VICE-CHAIR HOKAMA: That is correct, yeah. And again, it was because of the need or
deferment of certain capital improvement projects. Because if that maintenance shack
went in two years ago or whenever we had budgeted it the last time, you’re right, without
this adjustment in the fees of five years ago, that would be a General Fund subsidy on
debt service. I’m more than 100 percent sure about that. But the other thing I was gonna
say is, is this rates that you proposing to hold for a certain period of time or do you see
that in the next two years you’re going to come in for an additional increase to take care
of some of the requirements of the program? I just want to be prepared . . . for us to be
prepared to answer the constituency that will help generate your revenues when they ask
us why from such and such to such and such adjustment.
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MR. KUBO: Well, you know, my feeling is that with regards to raising the rates, I think it
would be much easier if we raised the rates every year a small percentage than one big
raise.

VICE-CHAIR HOKAMA: So how long do you think this rate would be appropnate . . . two
years?

MR. KUBO: This was . . . the proposal was to make us self-sufficient for this next fiscal year.
VICE-CHAIR HOKAMA: For the next fiscal year?

MR. KUBO: Right.

VICE-CHAIR HOKAMA: With the CIP’s included on the assumption that we approve it?
MR. KUBO: Right.

VICE-CHAIR HOKAMA: Okay. I appreciate your comments. Thank you very much.
CHAIR KANE: Okay. Mr. Molina.

COUNCILMEMBER MOLINA: Thank you, Chairman. Mr. Kubo, this is a follow-up on
Member Hokama’s line of questioning. You mentioned the last time the fees were
increased were in the year 2000. I can imagine first of all you probably heard a lot of
complaints especially coming from those who are on fixed incomes. Did you notice a
decrease in the amount of golfers playing on the course and once the course was
renovated has the amount of golfers, you know, increased in spite of the facts and the fees
were adjusted?

MR. KUBO: We have . .. we’ve had a lot of increase in, in the golfers both from the visitors
and from the locals, and probably because of the condition of the course. But also I think
we also had more golfers because of the maintenance of the Sandalwood. I think they
changed their membership where they don’t pay the fee anymore. They don’t have the
membership so a lot of them came back to Waiehu.

COUNCILMEMBER MOLINA: So you don’t see this fee . . . proposed fee increase as
decreasing the amount of golfers?

MR. KUBO: Idon’tbelieve so.
COUNCILMEMBER MOLINA: Okay.
MR. KUBO: 1 think the general consensus is a lot of golfers know that our rates are low and I

think they feel that we do need to raise the rates especially if it’s gonna benefit the golf
course and make any improvements.
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COUNCILMEMBER MOLINA: That’s an interesting comment. Thank you.
CHAIR KANE: And thank you. Mr. Mateo.

COUNCILMEMBER MATEOQO: Chairman, thank you very much. And I guess following up on
Mr. Hokama’s consideration of doing away with the monthly and the yearly fees, is the
golf course dependent on those fees or in preparation for these recommended fees had
that been a consideration in eliminating both the monthly and the yearly and just keeping
it on a daily rate?

MR. KUBO: You mean for, for the students? Or for.. ..
COUNCILMEMBER MATEO: For everybody.

MR. KUBO: Most of the monthly fees are the . . . the monthly resident fees are done to benefit
the golfers that come there frequently so they purchase the monthly card for $25 and all
they do is pay the $2 when they go out for the green fees. It’s brings more, well, more
play to the golf course because they, they use the cart and it costs less for them to play.

COUNCILMEMBER MATEO: So $25 a month and they can play virtually up to 30 days in a
month?

MR. KUBO: Yeah. They can play everyday.

COUNCILMEMBER MATEO: And so it’s like a dollar a day plus the $2 that they’re paying
you for the cart?

MR. KUBO: Right.
COUNCILMEMBER MATEQ: And we need to become self-sufficient?
VICE-CHAIR HOKAMA: No, the cart not included.

COUNCILMEMBER MATEOQ: The cart’s not included? Well, so we making money off of the
cart then. But still, I guess you get my drift. It just seems like, you know, if you talking
about being economically stable and sufficient, your rates are beyond low when you
consider $25 a month and they can play virtually up to 30 days. That’s not even a dollar
a day. You know, so time to stop giving away and taking a look at, you know, how to
make the rates more solid for us. That’s all [ have to say. Thank you.

CHAIR KANE: Thank you. Mr. Kubo, the monthly rates, the one that’s going from 25 to 30 for
residents. Do these rates reflect what your proposal was?

MR. KUBO: Yes. That was my proposal.
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CHAIR KANE: That was your proposal. Is that the same throughout all the ones that have
come through to us? Are those the recommendations you made?

MR. KUBO: There are some changes I recommended the rates for the residents with resident
card that’s $12, but they also for the weekday my purpose was to just have one rate and
not have a weekday and a weekend rate, but Administration changed it. They went 12 for
weekday and 14 for weekend. Same thing with the . . . not Maui County residents, they
went 14 . .. 17 and 19. They proposed $35 for the non-residents. And I proposed, also
proposed to raise the annual rates for the seniors up to 65.

CHAIR KANE: The daily, weekday and weekend and holiday rates. What was your proposal?
The 12 and 17 or the 14 and 19?

MR. KUBO: The 12 and 17.
CHAIR KANE: Okay. Thank you, Mr. Kubo. Any further questions? Mr. Hokama.

VICE-CHAIR HOKAMA: Chairman, if we can request so that Mr. Kubo has the time to
provide in writing, I’d like to . . . I’d be interested in the last three years if he’s available
. . . his data that he has available to give us the rounds per month and if he has a
breakdown between resident and non-resident numbers of those rounds? And what is his
projections for the Fiscal Year 06 and what he forecast for *07 since these rates will
probably last two years? What’s his numbers on his rounds because that helped us
understand his revenue generation and whether or not we may feel appropriate to either
adjust certain considerations or eliminate certain considerations. But I’d be interested in
the rounds per month and Mr. Kubo, if you can, I think it’s important that you just shared
one interesting comment that I know impacts your rounds is what’s happening at other
courses. So eventually yes, Waikapu will have two courses back on stream for use and of
course I’'m sure it will have some impact on all of the other courses, but if you could
maybe highlight those things that you feel was either made an advantage to the municipal
course or is a disadvantage to the municipal course.

MR. KUBO: The . .. like the resort courses like Kapalua, Kaanapali, Wailea, and Makena, they
all have two or three courses . . .(end of tape, start 74). . . to 275 rounds a day, whereas,
the resort courses will have over 300 rounds a day but that’s for all three courses. But the

difference is, is their rates are $120 a day, I mean a round, whereas our visitors pay only
like $34.

VICE-CHAIR HOKAMA: Yeah. So, you know, if you can get some numbers that are a little
bit more accurate for us that if there’s certain trends that we’ll be able to see it, then we

can understand maybe better some of the rate proposals that is being presented to us.
That would be appreciated.

MR. KUBO: Sure.
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VICE-CHAIR HOKAMA: Thank you.

CHAIR KANE: Ms. Tavares, and before I recognize Ms. Tavares just a clarity on the daily rates
and the weekend rates. I notice that there’s a break between for residents and then for
retirees. That has just been consolidated, yeah, Mr. Kubo, the proposal? It used to be $8
for residents with resident card on the weekday and $7 for retirees and it’s been
consolidated that each of them are going to pay $12. Is that correct?

MR. KUBO: No. The retiree with resident card is a separate rate. It’s . ..

MS. MORRISON: Mr. Chair?

MR. KUBO: There are some retirees that have the residency card but do not pay the annual fee
because they don’t play that much. So that fee is for the retirees that don’t have the

annual card for just $7.

CHAIR KANE: Ms. Morrison, if you can just explain the $8 for residents or $7 for retirees and
then they’re both bracketed and then we have one dollar amount of 12.

MS. MORRISON: If you’re looking at the copy in the ordinance itself, which is page 35,--

CHAIR KANE: Yes.

MS. MORRISON: --there are a couple of typos. We did provide the Committee with a
corrected version but if you actually have your copy of the ordinance and are looking, at
the top of that list of rates it says $8 in brackets for residents with resident card--

CHAIR KANE: Yes.

MS. MORRISON: --and that changes to 12.

CHAIR KANE: Yes.

MS. MORRISON: Beneath that it says $7 for retirees with resident card and you’ll note there is
no revised rate. That’s a typo. That $7 rate should not be in brackets.

CHAIR KANE: Thank you.
MS. MORRISON: There’s also three or four lines further down just below daily rates, weekend,
and holidays, there’s a $9 rate for residents, and below that there’s an $8 resident for

retirees. That $8 should not be in brackets. It was not changed.

CHAIR KANE: Thank you.
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MS. MORRISON: So that. . . those two typos.

CHAIR KANE: Thank you for that clarification. Ms. Tavares, sorry for . . . I just wanted to get
those rate numbers clarified.

COUNCILMEMBER TAVARES: No, that’s fine. I just want to ask Mr. Kubo, do you still
provide that report monthly that gives the breakdown of rounds by types?

MR. KUBO: Istill have, yeah, we still have that.

COUNCILMEMBER TAVARES: You still have that report? So I think that’s the report that
Mr. Hokama would be interested in looking at.

MR. KUBO: Sure.

COUNCILMEMBER TAVARES: ‘Cause it’s broken down you can tell which 1s the weekday
and the weekend also, right?

MR. KUBO: The report we get off of our system has . . . I can run the report for the whole year--
COUNCILMEMBER TAVARES: Oh, great. Okay.

MR. KUBO: --for every month. The only thing it doesn’t show is the amount of rounds.
COUNCILMEMBER TAVARES: Okay.

MR. KUBO: So Ido that. I go back and I do that manually. Well, we have it everyday but it’s
not on the revenue.

COUNCILMEMBER TAVARES: On the printout. Okay. 1 guess when we get into
deliberation we can talk about what we’re gonna, you know, what we’re gonna do with
the rates and stuff like that. But I know that in the past when we’ve tried to raise the rates
at the course, it’s always been wait until certain improvements go in and when it comes
up to the par . . . the course is up to par and all this kind of stuff. Then when we get it up
there, you know, it improves the lot, then they don’t want to raise the rents because the
same people that grumbled about raising the rates when it wasn’t improved will grumble
again when it is improved. So unless, you know, we’re just gonna take it and look at
saying we’ve got to get this golf course up to where they have the monies sufficient so
that we’re not putting in huge capital expenses like for equipment and things like that,
then we gotta look at this.

And I would encourage the Members to look at the cost of playing compared to the cost
of other recreation opportunities, not just golf. But I, you know, I think that the junior
bowlers should be over here screaming about . . . they pay $2 a game when they practice
and one game is like, you know, a half hour. So if they played as long as the junior
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golfer played and bowled the same time, they’d be paying like $45. Maybe I'm
exaggerating but there’s a big discrepancy in what they pay as junior bowlers as what the
golfers are paying as junior golfers. So if you choose the wrong sport, I mean you’re
hung up. So I think we need to look at a lot of these, a lot of these fees, and you know,
we’ll get into discussions later. Maybe based on some of the information you can give
us, we can make better decisions.

The other question I had about the debt service is that I think maybe Ms. Morrison will be
adjusting the debt service for the first year because you usually don’t sell the bond till
later. So you don’t really incur debt service interest until later on in the fiscal year.

CHAIR KANE: Ms. Morrison, any comments to that remark?

MS. MORRISON: Because we’re looking at all of the debt service across the board,
Councilmember Tavares is correct. We should take a closer look at that particular figure
but all the other figures as well because the timing on the bond issue will affect how
much is actually charged.

COUNCILMEMBER TAVARES: Right. Thank you. Thank you, Chair.

CHAIR KANE: Thank you. Members, any final questions before the Chair ask you to put any
additional questions in writing? Because as I've indicated I’d like to end it at 5:30 since
Members have other obligations. Mr. Hokama.

VICE-CHAIR HOKAMA: Chair, I have one which relates to concession within Parks but it’s
not the golf. So again, my question is so that Mr. Buck can have time to respond. Okay.
Like Wailuku Tennis Courts, I know that we have a legal agreement with I guess Maui
Junior Tennis that has a concession I believe or structure there. Do we collect revenue
from that or do we have a percentage and if we did, whereisitin. ..

MR. BUCK: From my understanding, probably not. Would be basically the same thing as the
Little League concessions, you know, throughout the different parks.

VICE-CHAIR HOKAMA: Maybe if you could just give us an update status to our Chairman
then of what parks has what type of concession agreements and . . .

MR. BUCK: Basically, the only thing we have right now all three is the pro shop at the golf
course, no, it’s four. The pro shop, the golf course, the restaurant Tutu’s in Hana Bay,
and I think there’s one for War Memorial Stadium, but I have to double check. We have
actually agreements--

VICE-CHAIR HOKAMA: Yeah.

MR. BUCK: --and we get revenues from.
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VICE-CHAIR HOKAMA: But more, you know, if we have other agreements on Parks property
such as like the Wailuku Tennis Courts. ‘Cause people have asked me how do I get my
opportunity to have something like that in another tennis court and I didn’t know how to
respond. So maybe if you can give us information about those type of things because I
don’t know how to respond to a constituent that says why can’t I do it at one other court
then.

MR. BUCK: We’ll try to work on a very, you know, an answer that’s be acceptable. I can’t
really answer that right now and I kind of see where you’re going with this. It might be
something that we may have to make some drastic policy changes.

VICE-CHAIR HOKAMA: And again, I’m not asking for . . . I just trying to be able to provide a
response to people providing me with those type of questions. Thank you.

CHAIR KANE: Okay, Members, any further questions in this area? If you can, please have
those questions forwarded to Staff and they’ll move it over for a timely response from the
department. Mr. Kubo, thank you very much for your time,--

MR. KUBO: Thank you, Mr. Chair.

CHAIR KANE: --and to the rest of your resource personnel, thank you for being here. Mr.
Buck, thank you for your time.

COUNCIL MEMBERS VOICED NO OBJECTIONS. (excused: JJ)
ACTION: DEFER pending further discussion.

CHAIR KANE: Members, tomorrow morning we are slated to have with us the Department of
Water Supply and we’re going to be discussing capital improvement for the department.
They have been notified that that’s what we’ll be discussing. So again, I must stress that
we can keep our questions to CIP and that way we can have as efficient as possible a
meeting so that we can keep it moving. Again, I will reiterate, the Chair would humbly
ask for your support in the program that is being put forward by this Committee. In order
for it to work I need the participation of all of you regarding the program as far as how
we’re approaching this Budget Session. If it’s not going to be followed, then I can assure
that there will be some failure to it and we’ll not have an efficient form of us trying to get
this thing done. So again, I just ask you folks if you do have additional questions that are
outside the scope of what the departments have been asked to be prepared for, then I'll
ask that you have those questions prepared in writing, and again, the Staff would be more
than happy to accommodate getting those questions answered and get back to the
Committee.
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Again, we’ll be with Water tomorrow morning, Members. Thank you for your
participation this afternoon. Time now is 5:30. This meeting is adjourned. . . .(gavel). ..

ADJOURN: 5:29p.m.
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